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Welcome to PRISMA’s December newsletter! 
  
2020 has been an extraordinary year. We have all had to adapt to a new and
rapidly changing context and that uncertainty is likely to persist for some time.   

As the pandemic first hit, maintaining food security and the flow of goods in
Indonesia quickly became a priority. Responding rapidly, we pivoted PRISMA’s
resources towards online marketing and other forms of digitalization to maintain
contact with farmers. Many partners began to use social media to provide them
with information and in doing so, generated over IDR7.7 billion in sales.
Challenges to internet access still remain – as we explore below – but our
experience over the year provides ground for optimism. 

Supporting value chain development in rural areas and highlighting the critical
role of women in agriculture have likewise represented major areas of focus –
which we explore further in this newsletter – while investment in intelligence
gathering has delivered a solid grasp of the challenges farmers continue to
face. Together, this has helped us to provide consistent, informed and qualified
advice to Bappenas and our partners across Indonesia. 

At the end of this unusual year, I would like to wish all of our readers all the very
best for the new year, and for the holiday season to those who celebrate. I look
forward to working our partners, stakeholders and farmers as 2021 unfolds. 

Yours, 
Goetz

PRISMA study highlights critical role of
women in agricultural marketing

Over 40 per cent of Indonesia’s smallholder farmers are women, but they are
frequently overlooked by input companies, extension workers and even
agriculture development programs. 
  
One of PRISMA’s most important innovations has been the introduction of a
women Direct Sales Agent (DSA) model that can be employed by agricultural
companies to enhance marketing and GAP promotion. This approach aims to
increase women and men farmer’s access to innovative, productivity-enhancing
products and services such as livestock feed concentrates and high-quality
packaged seeds. 
  
In November, PRISMA published research conducted with over 500
respondents and ten private sector partners in three provinces to understand
how the model was working. It found that 91% of women DSAs influenced
farmers to apply agricultural knowledge and/or buy their products. Additionally,
it showed that women DSAs are valued by both men and women farmers, but
women farmers prefer agents of the same gender. 
  
PRISMA will use the findings to streamline its advice to market actors and
development practitioners, helping them to design and implement commercially
sustainable models that empower women. 
  
To understand how COVID-19 has affected women agents and their work,
PRISMA also conducted follow-up rapid assessments.

Facts from the Field

Pandemic drives internet usage among
farmers, challenges to access remain

COVID-19 has caused enormous disruption, and “going digital” is often offered
as the solution to managing the hardship and uncertainty it has caused. 

Unfortunately, this may be easier said than done for many farmers. In a
study published in November, PRISMA found that approximately only 67% of
farmers are connected to the internet, of which 50% are active users and 17%
only use the internet occasionally. 

Limiting factors included the ownership of a smartphone, not knowing how to
access the internet, the cost of data and low coverage in rural areas. 

However, this latest survey indicates that COVID-19 has provoked 21% of
farmers to increase their internet usage. Searching for GAP information was
cited as a key reason for the increase; where social restrictions remain in place,
some farmers have also started to shift their face-to-face farmer group
discussions to WhatsApp.  

Supporting more farmers to access the internet will require a concerted,
coordinated effort. Infrastructure, the affordability of devices and data, as well
as helping particularly older farmers to understand how to use it are critical
obstacles. PRISMA will continue to work with farmers and partners to promote
internet use to enhance access to information.

Transforming the value chain: PRISMA
brings one of Indonesia’s largest maize
buyers to NTT

Underdeveloped value chains have long hampered the growth of the maize
sector in NTT. Because there is no continuous presence of large maize buyers
in the region, the maize market in NTT is dominated by small scale traders that
have limited capacity to absorb and add value to local production.  

On 25 November, PRISMA and PT Seger Agro Nusantara (Seger) signed a
partnership agreement to set up a buying station in Timor, marking the
evolution of maize value chain landscape into the province.  

Seger’s investment in the region will start by appointing two field staff to
conduct an initial assessment for setting up sourcing operations in NTT.
PRISMA will support Seger with a market entry strategy in NTT, facilitate
engagement with local government, and provide value-chain cost analyses for
setting up new facilities in NTT. Stakeholder collaboration is vital to foster
innovation and create impact. 

At the Jakarta Food Security Summit, 18 and 19 November, Seger further
emphasised the importance of supporting farmers with access to quality seeds,
mechanisation and irrigation to foster maize sector development in Indonesia.
Seger’s President Commissioner Arief Patrick Rahmat also mentioned
PRISMA’s contribution and support for harnessing the sector’s potential in his
speech. 
 

CommodityWatch

Poultry prices bounce back after a turbulent
year
(Click on the image below for full screen view)

In the News

In November, RRI and Suara NTB
published an article on the progress
of the fertiliser partnership between
PKT and PRISMA in NTB. Take a
look here!

PRISMA’s research on women sales
agents was published on
Marketlinks. Details are available
here!

Asian Pork magazine’s November
issue published a feature on
PRISMA’s support of smallholder pig
farmers – find out more here!

DISCLAIMER
PRISMA and Palladium attempt to verify the data and/or information in this report
but, due to the rapid nature of the COVID-19 response, there may still be errors,
inaccuracies, or omissions. Subsequently, PRISMA and Palladium assume no
responsibility or liability for the content of this report.
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